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Fairfax County Vision Elements

To protect and entich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result, residents
feel safe and secure, capable of accessing the range of services and opportunities they
need, and are willing and able to give back to their community.

Eiy Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place, reflect
the character, history and natural environment of the community, and take a variety of
forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, wark,
shop, play and connect with others.

B Connecting People and Places -

Transportation, technology and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe and convenient manner

# Maintaining Healthy Economies -

Investments in the workforce, jobs, and community infrastructure and institutions support a
diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

Fairfax County Vision Elements

To protect and entich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

@ Practicing Environmental Stewardship -

Local government, industry and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility

m Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

m Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.




New Initiatives and Recent Accomplishments
Fairfax County Vision

n Support of the

Recent FY 2007

mf Maintaining Safe and Caring Communities Success | Inifiative

Successfully received a $750,000 Community Oriented Policing Services
(COPS) in Schools grant award from the Department of Justice that will enable
the Department to hire six new School Resource and School Education
Officers (SRO/SEQ) in FY 2007 for deployment at County middle and M
elementary schools. These new positions increase staffing levels in the
established SRO/SEQ program.

Used Urban Area Security Initiative grants to purchase and supply all sworn
officers with baseline personal protective equipment, as well as to conduct Iz
training on responding to terrorist and weapons of mass destruction (WMD)

incidents.

Police Department

Budget and Staff Resources

“Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan___ BudgetPlan __ Budget Plan ___ Budget Plan

Authorized P aff Years

Regular 1880/ 1789.88 _ 1737/164688 1696/ 1684.75 1755/ 173625 1745/ 1733.75
Expenditures

Perzonnel Services $110,061,502  §125204353  §124569,458  §134633,002  $134633,002

Operating Expenzes 25,819,379 29,159,003 35,055,589 27,920,564 27,965,774

Capital Equipment 355,529 493,857 622,328 801,215 801,215
Subtotal $136,236,410 6154857213 $160,247,375  5163,354,781  $163,399,991
Less

Recovered Costs (5867,012) (5829,354) (5829,354) ($974,986) (5974,986)
Total Expenditures 135369398 $154,027,859  $159418,021  5162,379,795  $162,425,005
Income:

Parking Violations and

Criminal Justice

Academy Fees $3,407,466 $3,793,261 $3,430,226 $3,430,226 3,430,226

Fees and Misc. Income 2,210,468 1,721,272 1,571,645 1,592,623 1,592,623

State Reimbursement 16,835,984 17,425,914 17,425,914 17,950,215 17,950,215

Dog Licenses 251,499 243,944 251,499 256,103 256,103

Animal shelter Fees 91439 107,458 107458 107,458 107,458
Total Income. 522,796,856 $23,201,849 522,786,742 523,336,625 523,336,625
Net Cost to the County 112,572,542 $130,736,010 _ $136,631, $139,043,170 _ $139,088,360

Police Department

Cost Centers

The five cost centers of the Police Department include Services/Command Operations, the Criminal
Investigations Bureau, Patrol, Animal Services, and Operations Support. The cost centers work together to
fulfill the mission of the Department.

FY 2007 Cost Center Summary

Criminal
Investigations
Bureau
$18,603,763
Services/
Command
Operations
$26,597,319
Operations
Support Patrol
$14,954,803 $98,111,061

Animal Services
$4,158,059

Police Department

Chief of Police

Deputy Chief: of Police
Police Majors

Police Captains

Police Lisutenants

Police Second Lieutenants
Police Sergeant: (1)
Master Police Officers
Police Officers 11 (1}
Police Cadets

Accountant ||
Administrative Assistants V
7 Administrative Assistants |V
10 Administrative Assistants Il
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Position Summary

Administrative Assistants

Administrative Assistant |
Audiovisual/Television Tech

Palice Citizen Aides II

Inf Tech Program Manazer I
Network, Telecomm. Analyst II

Programmer Analyst IV
Programmer Analyst Il
Information Officer Il
Information Officer I

Management Analysts IV

Management Analysts Ill
Management Analysts Il
Management Analysts |

Legal Records /Services Mer
Vehicle Maintenance Coordinator
Internet/Intranet Architect Il
Property & Evidence Techs (1)
Material Reuirement Specs.
Fingerprint Specialists Ill

Buyer |

Program & Procedure Coordinator
Business Analysts 11 (1)

IT Technician lll (1)
Polygraph Supeni
Palygraph Examiner
Information Technology Tech II

TOTAL POSITIONS
210 Positions (5)
88 Swom / 122 G

/ 210.0 Staff Years (5.0)

6/6.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund

(] Denotes New Positions

Police Department

P

Criminal Investigations Bureau it % [U]]]]

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan__ Budget Plan___ Budget Plan __ Budsget Plan
Authorized Positions/Staft Years
Regula 161/ 161 161/ 161 169/ 169 170/ 178 175/175
Total Expenditures §15,652, §16,636,180 817,689,043 §18,603,763 518,603,763

Position Summary

1 Pelice Majer 50 Police Officers Il (2) 1 Police Citizen Aide Il
3 Police Captains 4 Crime Analysts 1 (1) 1 Director Victim Witness Prograns
2 Police Lieutenants 3 Adminisuatve A 4 Probation Counselors Il
14 Police Second Lieutenants 4 Administrative As 1 Forensic Artist
8 Police Sergeants (1) 1 Paralegal 2 Management Analysts |
1

75 Master Police Officers (2)

TOTAL POSITIONS

175 Positions (6) / 175.0 Staff Years (6.0)
153 Swomn / 22 Civilians

Photographic Specialist

() Denotes New Positions







