
© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

2022 OHGFOA Annual Conference

IT’S ELECTRIC: Going Green, How 

Much is This Going to Hur.. Cost??



Confidential & Proprietary

WHO IS ENTERPRISE FLEET MANAGEMENT

• Largest Purchaser of Vehicles on the Globe

• Manages 1.8M Vehicles Globally

• Recently performed a sustainability analysis to 

identify ~30k vehicles to go green

• Over 70 Ohio Government Partners and 1,000 

Nationwide

• Assisted in the First Tesla Model Y converted 

Police Cruisers- City of Logan

“Take care of your customers 

and employees first, and the 

profits will follow.”                
—Jack Taylor
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COMMON CHALLENGES IN TODAY’S MUNICIPALITIES

Sustainability/ 

Green Initiative 

Funding

Reduced Revenue Increased 

Expenses

Tasked to do 

MORE with LESS
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IF WE’RE GOING GREEN ALL WE NEED ARE EV’S RIGHT??
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STEPS TO ELECTRIFICATION

1 2 3 4

Suitability 
Assessment

Electric Vehicle 
Implementation

Solution 
Design

Management & 
Optimization

What could we electrify? How do we electrify? Execute the plan Operate EV fleet
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SUSTAINABILITY ASSESSMENT

Understanding Fleet Operations
• Goal Setting 

• Data Gathering & KPIs
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WHAT IS THE EV SUITABILITY ASSESSMENT?

In 2021, Enterprise Fleet Management and Geotab conducted 

one of the largest fleet EV Suitability Assessments (EVSA). 

13%

45%

Over 90,000 vehicles were analyzed

13% of the analyzed vehicles 

could be economically replaced 

by EVs today

Up to 45% of the analyzed vehicles 

could be electrified as EV pickups enter 

the market

Potential savings of 

$33 million 
and reduction of

194,000 tons 
of CO2 emissions

Details of the suitability assessment can be found HERE

https://www.efleets.com/en/proof-and-insights/insights/ev-case-study.html
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SOLUTION DESIGN

Options & Replacements 

• Available Vehicle Options

• Replacement Feasibility
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ICE vs EV 10 Year Life Cycle Cost
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Challenges of Electrifying 
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REFERENCES (some)
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Operations Assessment EV Sector Analysis Energy Requirements

Charging/Power Needs & 

Facility Upgrades

Financial

Analysis

Phasing

Implementation

Energy Management & 

Optimization 

Vehicle Operations & 

EVCI Conceptual Design

Vehicle and EVCI 

Management

Strategy & Planning

Electrification Lifecycle
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Maintenance

Optimal Time 

to Replace

Key Observations

• Maintenance costs in the 

current replacement 

window are 2-3x’s the 

costs of vehicles in the 

optimal range

• Fuel costs Typically 25% 

- 30%

• Resale values are 70% -

80% lower at your 

typical replacement point 

vs. Optimal

Typical Gov’t 

Replacement Window

Optimal Replacement Cycle
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Effects of an Aged Fleet

• Safety Concerns

• Aged Fleet Inventory Typically Lacks Even Basic Safety Features

• Increased Operating Expenses

• Older Vehicles Typically Cost 2-3 Times As Much To Maintain

• Reduced Resale Values

• 70%-80% Reduction In Surplus Values vs. Optimal Cycle Point

All these factors lead to a higher Total Cost of Ownership, reduced 

reliability, and increased safety risks



Government Buying Power-

MANHEIM AUCTION RESULTS

VEHICLE Odometer Sale Price Capital Outlay

2020 Chevy 1500 Dbl Cab WT 4x4 5,000 $30,000 -$5,675
2019 Chevy 1500 Dbl Cab WT 4x4 10,000 $27,200 -$2,875

Price: $24,325 Estimated State Contract

 Chevrolet.com

2016 Chevy 1500 Dbl Cab WT 4x4 25,000 $13,300 $11,025
2011 Chevy 1500 Dbl Cab WT 4x4 50,000 $10,900 $13,425

2021 Chevy 1500 WT Double Cab 4x4
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Why Partner with Enterprise Fleet Management

• Infrastructure to Design & Develop Green Initiatives

• Lower the Age of your Fleet

• Improve Safety and Reliability

• Increase Cash flow

• Reduce Operational Cost

• Predictable, Budgetable, and Manageable Fleet Plan
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Questions

?

Jeremy Baldwin

Sr. Account Executive

513-314-9633

Jeremy.P.Baldwin@efleets.com

Carl Cultrona

Account Executive

216-315-0433

Carl.J.Cultrona@efleets.com 


